
Preamble

HavingfirmlyandsolemnlyresolvedtoestablishasSKNsavingsandloansasubsidiaryofSKN-

CYRILLIMITED RC1781303,to

Safekeepourclientsfunds,topromotetheindividualandsocial-economicwellbeing.weSKN

savingsandloans,makeandgivetoourselvesthefollowingconstitution,theprovisionsof

whichshallbebindingonallmembers.

Article1:NAME,CITATIONANDMOTTO

1.ThenameofthecompanyshallbeSKNsavingsandloans,asubsidiaryofSKN-CYRIL

LIMITEDRC1781303.

2.Theconstitutionshallbecitedas,theconstitutionofSKNsavingsandloansasubsidiary

ofSKN-CYRILLIMITED.

3.Themottooftheorganizationisinspiringlivesandmakingadifference.

Article2REGISTEREDADRESS:10,Akpeheroadmakurdi,benuestateNigeria

Article3:AIMSANDOBJECTIVES:oftheorganizationshallincludethefollowing

i. Toencouragesavingsamongmembers.

ii. Toengageinthriftandloansactivitiesforthebenefitofourcustomers.

iii. Topromotebetterbusinesspracticesandviableeconomicventures.

iv. Tograntloanstointerestedcustomersandthegeneralpublic.

v. Tobuyandsellsharestobothcustomersandthegeneralpublic.

vi. Toenhancethelivingconditionandgeneralwellbeingofmembers.

Article4:CUSTOMERSHIP.

1.Customershiptothecompanyshallbeopenedto___

a.Bothmaleandfemale.

b.Allmembersofthegeneralpublicwhoare18yearsandabovewithgood

moralstandinginthesociety.

c. Peoplewhoaredulyregisteredinaccordancewiththeprovisionsofthe

constitution.

2.TERMINATIONOFCUSTOMERSHIP:shallbeterminatedinanyofthe

followingways____



a.Whenamemberexhibitsgrossconduct.

b.Whenamemberexhibitssignsofinsanityorbecomesotherwise

incapacitatedasseenbytheCEO/MD.

c. Whenamembercheatsthesocietywithimpunity.

3.WITHDRAWAOFCUSTOMERSHIP.

a.Acustomershallhisorhercustomershiponlywhenthefinancialcycleis

completed(whichis12months)

b.Whenacustomerdiesheshallseizetobeacustomer,providedthat,his

orhercustomershipshallbetransferredtothekinonrequest.

c. Withdrawalwithinafinancialcycleisnotallowedprovidedthatit

becomesnecessary,15%shallbedeductedfrom thecustomerstotal

deposit.

d.Acustomerwhowishestowithdrawhisorhermembershipshalldoso

throughanapplicationletterandpaymentof500nairaonly.The

applicationshallbeprocessedwithinaperiodof6months.

e.Abeneficiaryoftheloansshallnotbeallowedtowithdrawfrom ituntil

theloancollectedisfullypaid.

Article5SOURCEOFFUNDS

Thecompanyshallraisefundsthroughthefollowingways

1.Registrationofcustomers:Thisshallbethreehundrednaira(300)

onlyanddoneeveryyearattheendofthesavings.

2.Depositsfrom members:thecompanyshallacceptminimum of300

nairaabovesavingsasdepositpername,customersareallowedto

registermorethanonename.

3.Fines:acustomershallbefinedwhenheorshedoesafollowing

a.FailstosaveeverySunday,heorshewillbefined100nairaper

eachSundaymissed.

b.Failstorepayloanasrequired.

4.Purchaseofloanapplicationforms.

a.Anycustomerwishingtoobtainloanshallfirstobtainloanshall

firstobtainanapplicationform atthecostwhichshallvary



accordingtohowthecustomerintendstoborrow.From 10,000to

50,000naira500naira,50,000to150,000nairais1,000naira,

150,000to300,000nairais2,000naira,300,000to500,000naira

is5,000naira,500,000to1,000,000nairais10,000naira.Amount

from 1,000,000nairaaboveshallattract2%oftheamount

intendedtoborrow.

b.Applicationform forallemergencyloansshallbe500nairaonly

whichshallbepaidin7days.

c. Forshortterm loanswhichshallbepaidwithin onemonth,the

applicationfeebe1%oftheamountintended.

5.Loansfrom individuals,corporateorganizations,thecompanyshall

takeinvestmentsoffundsthroughSKN-INVESTfrom individuals,

corporateorganizations,governmentandnon-govermental

organizations.

6.Monitoringteam/fee:loanapplicantsarerequiredtopaymonitoring

feeasstructuredintheconstitution.

7.Applicationfeeforwithdrawals:anothersourceoffundforthe

companyshallbederivedfrom applicationfee.

8.SKN-INVEST:thistypeofinvestmentisopenednotonlytocustomers

butalsomembersofthegeneralpublic.Eachpersonshallbeentitled

withminimum of150,000nairaworthofinvestmentwhichshall

attract3%monthlyreturnonpartnership.

9.200nairashallbedeductedmonthlyassafekeeping.

10.Miscellaneous:anyincomemayarisefrom otheraccountsand

legitimatesources.

Article6:LOAN

1.Loandisbursementpolicy:acustomershallbequalifiedforloanif

heorsheiseligibleinthefollowingways

a.Regularindeposit

b.Financiallysound.

c. Hasaneligibleandsuitablesuretee.

d.Hasasuitableguarantor.



e.Hastherequiredcollateral.

f. Availabilityoffunds.

g.Deposit35%-40%oftheamountintendedtoborrow.

h.Hasbeenaconsistentregisteredcustomerforatleast90

days(3months).

i. Loansshallbegrantedonthebasisoffirstcomefirstserve.

j. Thereshallbeamonitoringteam feeasfollows;

i. Amountfrom 100,00to300,000nairashallattractMTF

of1,500naira.

ii. Amountfrom 300,000to500,000nairashallattracta

MTFof2,500.

iii. Amountfrom above500,000to1,000,000nairashall

attractaMTFof5,000naira.

iv. Above1,000,000nairashallattractaMTFof10,000

naira.

k. Thesureteeshallmeetup15%oftheintendedloansum inhis

deposit.

l. Thereshallbeanagreementform dulysignedbytheborrower,

sureteeaswellastheguarantorbeforesuchloanshallbe

granted.

m.Anysureteeintendingtotakealoanshallonlydosowhenthe

personheorshesureteeshasalreadyrefunded60%ofhis/her

loan.

n.Aborrowerwithhissuretee(s)andguarantor(s)shallattacha

passportphotographeachtotheform,andthereshallbe

ownersname,signatureanddateatthebackofthepassport

photographs.

o.Toavoidmultiplicityofdebts,nocustomershallsureteemore

thantwopersons.

p.Aguarantormustnotnecessarilybeacustomerofthe

companybutmustberelatedtotheborrowerasfather,

mother,sonuncleetc.



q.Whoeveristobenefittheloanforthesecondtime,after

completingthefirstone,eithermainoremergency,previous

transactionsshallbetakenintoconsideration.

r. Anyalterationontheapplicationform withrespecttonthe

amountrequestedshallinvalidthefrom automatically.

a.Mainloan.

i. Onlyregisteredcustomersofthecompanyshall

applyforthisloan.

ii. Themainloanshallbegivenat10%interestrate.

iii. Theinterestonthisloanshallbedeductedat

source.

iv. Thedurationforrepaymentshallbewithinthe

remainingtimefrom thedayofcollectionto1

monthbeforetheendofthatparticularcalendar

year.

v. Longterm loansshallbepaidinthefollowing

installments-

a.Firstinstallment10%

b.Secondinstallment5%

c. Thirdinstallment2.5%

d.Subsequently2%tillfinish.

s. Theborrowerwhofailstopaytherequiredpercentageshallbe

fined10%oftheoutstandingloan.

t. Wheretheborrowerfailstomakearefundforthreeweeksa

consecutively,theloanshallberecalledandtheborrowers

deposittogetherwiththatofhissuretee(s)shallbeusedto

cleartheloanwithorwithoutnotice.

u.Wherethedepositsofboththeborrowerandhissuretee(s)fall

shortoftheloan,thepropertiesofthetwoshallbeconfiscated

andsoldtopayofftheloanprovidedthatwherethereis

excessafterthepayingoff,thebalanceshallbeusedto

depositinthesureteesaccount.



v. Twoloanapplicantscannotsureteeeachother.

w.Noborrowershallbeentitledtoaloanexceptheorshepays

fullythefirstloan.

Othertypesofloans

-.Productloan:thisshallbegivenoutintheform of

agriculturalinputsloantoincludefooditems,household

equipments,vehiclesaswellaslandedproperty.Theinterest

charged10-30%dependingontheitem question.

-.Emergencyloan(fireloan)thisshallbegiventoberefunded

withinoneweekandpaymentshallbeatonceandinbulkthe

interestrateis10%.Whereoneisunabletorefundallatthe

time,10%fineissub-chargedontheaggregatedamount.The

maximum amountforthethisloanshallbe15,000naira.

-.Shortterm loan:thisloanshallbegiventolastforonemonth

at20%interestratepayableatonceandinbulk,whereoneis

unabletorefundallatatime,20%fineissub-chargedonthe

aggregatedamount.Themaximum amountforthisloanshall

be100,000naira.

Article7:TYPESofcontributions.

Thefollowing

1.Thefollowingbooksofaccountsshallbemaintainedforthepurpose

ofproperdocumentation,accountabilityandreferencepurposes.

a.Depositledger.

b.Loanledger.

c. Expensesbooks

d.Interestledger.

e.Assetledger.

f. Loanagreementfile.



g.Auditfilesetc.

Article10:TYPESOFMEETINGS

1.Thecompanyshallholdthefollowingtypesofmeetings.

a.Annualgeneralmeeting(AGM)whichshallbeheldoncea

year,atthebeginningofeachfinancialyear.

b.Executivemeetingswhichshallbeheldmonthly,inthelast

weekofeverymonth.

c. Emergencymeetings.Whichshallbeheldwhenneedarise.

d.Transactionmeetingday:whichshallbeeverySunday

from 12pm-4pm.

Article11:AMENDMENT:

Thisconstitutionmaybeamendedinpartorwholeasand

whentheneedtosoarises.Suchamendmentshallbebya

motionmovedforthatpurposeataphysicalgeneral

meetingandsecondedby2/3majorityofregistered

consistentmemberspresentatthemeeting.

Article12CUSTODYOFFUNDS

1.Afterfundshavebeenraised,itshallbedepositedin

theaccountoftheCEO/MDortheofficialaccountof

SKN-CYRILLIMITEDwithin24hrs.

2.Anymemberincustodyofthecompany’sfunds

beyond24hrsshallbeliabletoafineof10%-30%ofthe

amountinhisorhercustody.

Article12:SUPREMACYOFTHECONSTITUTION

1.Fortheoperationofthecompany,thisconstitution

issupremeanditsprovisionsarebindingonall

registeredcustomerssaving/doingbusinesswith

thecompany.

2.Nopersonorgroupofpersonsshalldirectthe

affairsofthecompanyexceptinaccordancewith

theprovisionsofthisconstitution.


